Lavina Public School
Regular School Board Meeting
January 10, 2023

On Tuesday, January 10, 2023, at 7:00 p.m. Chairman Jennelle Wallis called the regular school
board meeting to order. Trustee Ben Lehfeldt, Superintendent Nicole Hanson and Clerk Julie
Sperry were in attendance. Guest present was Josh Wolff. Joining the meeting on Google Meet
was Lynsey Heiken.

The Pledge of Allegiance was recited.

Ben made a motion to approve the minutes of the December 13, 2022 regular meeting as
presented. Jennelle 2M, all in favor, motion passed.

Public Participation/Comments: None
Communications:

Trustee’s report: Ben offered the assistance of the Farm Bureau for the Beef-to-School
program.

Student Council: None

Teacher’s organization: Mrs. Heiken reported on AIMS testing, Missoula Children’s
Theatre, and the 7-8 grade field trip to the Lewis & Clark experience. She also
discussed “Testing Data and Goals”.

AD’s Report: Francine will be attending the MHSA annual meeting next week. We have
three high school basketball games this weekend. Jr. high boys basketball will start in
February. We have two buses getting minor repairs done and then the inspections can be
completed by the end of the month.

Maintenance Report: Josh reported that all water samples were completed by the end of
the year. Plumber Joe and Culligan both worked on issues over the break. The boiler was
off for a short time during break, but it is working now.

Superintendent’s Report:
o Boiler Report: Bid documents have been completed.

e 4 Day School Week: A survey was given to the staff.

o Legislative Update: MREA

e Teacher Evaluations: Ongoing — will be completed on schedule.

e Surveys: Milligan Data will do school climate surveys again this year.

o National Register Update: The document is ready to be sent back to Tim for
revisions.



e MTSS: An overview of the program was given.

Francine Jansen joined the meeting at 7:24 p.m.

Old Business: None

New Business:
1. Review/Update Goals: No action was taken.

At 7:43 p.m. Troy, Rosa, Ivan and Marvin Cheshier joined the meeting.
2. Bus Replacement: Tabled

Lynsey left the meeting at 8:05 p.m.
3. SpEd Endorsement: No action was taken.

4. Hire Work Experience Student: Jennelle made a motion to hire an occupational work
experience student for the last two periods of the school day at $11.00 per hour. Ben
2nd_ all in favor, motion passed.

Josh and Francine left the meeting at 8:19 p.m.

Executive Session - Student Concern: The Board moved to Executive Session at 8:19 p.m.
The regular meeting resumed at 8:43 p.m.

At 8:43 p.m. Troy, Rosa, Ivan and Marvin Cheshier left the meeting.

Ben made a motion to approve the bills as presented and pre-approve payroll. Jennelle 2, all in
favor, motion passed.

The next regular meeting scheduled for Tuesday, February 14, 2023 at 7:00 p.m. was moved to
Wednesday, February 15, 2023 at 7:00 p.m.

Ben made a motion to adjourn the meeting at 8:59 p.m. Jennelle 2", all in favor, motion passed.
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