Lavina School Board Goals 2023-2024
Improve Teacher Housing

*Upkeep current housing
*Investigate adding additional housing both on and off campus
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*Develop relationships between the board/administration and staff
*Offer climate surveys

*Professional Development opportunities
Staff Salaries

*Continue to monitor ways to improve staff salaries

Standards/Curriculum/instruction/Assessment

*Use MTSS and ACE to develop common expectations

*Ongoing proactive developments and implementation of a clear and viable
curriculum

*Professional development and support

*Use of surveys, formative and common assessments

Lavina's Future

Create a strategic plan for Lavina’'s next five years.
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Make a decision about having a 4-day week for the 24/25 school year.
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*Find a grant to pay for the playground, possibly ask the community for
help



QHESIIEI}I

@nwm:rsniu

ﬁﬂlﬂli evement

ﬁ Responsibility

ﬁﬁafﬂtﬂ

Hallway and Bus Cafeteria Bathrooms/ Gym Assembly Playground Walk
Stairs Locker Room
-Chaiet mouths -Inzide volces -Inzide volces -Inzide volces - Use equipment the - Qhaset mouths -Take tums - Walking feat
-Walking faet -Hands and faet to -Wait vour turn -Knock on door before | way it is intended to be | - Whole body listening | -Share equipment - Handz and fast to

- Hands and festto

voursalf

- Follow dirsctions

entering a stall

used

- Put cell phones away

yoursalf

Respect vourself - Put call phones away | -Allow privacy - Put call phones away | - Represant the school - Conversation volces
- 3av pleass and thank -Wait vour turn - Listen to teacher’s in a positive manner - Listen for teacher’s
Tou -Davice frae zona directions - Say please and thank signals
you
- Accept consequences | -Follow diractions -Claan up vour area -Clean up your mass - Follow dirsctions - Participate when - Listen for the bell or - Accept consaquences
. -Follow zll bus rules - Apccept conzequences | - Flush the toilst - Accept conzequences | instructed line up signal to line up | - Line up prompthy
Owne rShlp - Accept conseguences - Accept consequences | - Parhicipate when - Accept consequences | - Line up promptly

mstructed
-Accept consequences

- Apologize for
mistakes
- Accept consequences

Achievement

- Go directly to
destination

- Follow the
expactations

- Follow the
axpectations

- Eat until full
- Follow the

expectations

- Follow the
expectations

- Complete achvity
- Follow the

expectations

- Ask approprizte
guastions

- Follow the
axpectations

- Follow the
expectations

- Follow the
axpectations

Responsibility

- Tum in found items

- Go to vour line up
spot quickly

- Know the expectations
of the area you are in

- Immediately and
accurately report
problems

- Know the expectations
of the area you are in

- Keep your belongings
with you mn your seat

- Femam at vour
aszigned tabls

- Immediately and
accurately report
problems

- Enow the axpectations
of the area vou are 1n

- Omnly take what you'll
eat’use

- Retum promptly
- Know the expectations
of the area you are in

- Report problems o
vour teacher

- Immediately and
accurately report
problams

- Know the expectations
of the area vou are in

- Know the expectations
of tha area you are in

- Demonstrats prids in
yvoursalf and in our

school

-Use equipment
properly

- Immediately and
accurately report
problems

- Enow the expectations
of the area vou are 1n

- Know the expectations
of tha area you are in

Safety

-Walking faet
-Eyes forward

-Hands at zidas

-Keep to the right
-Feafrain from cell

phones while moving

- Walking fast
- Bottom on your seat
- Faat on the floor

- Walking feet with ayas
forward

- Bottom on your seat

- Wait your tum

- Hands and feet to
vourself

- Eat vour own food

- Keep food in cafeteria

- Keep water in the sink
- Wash your hands

- Hands and feet fo
voursalf

- Hands and feet to
vourself unlesz
instructed

- Follow rules

- Bottom on your saat

- Faat on the floor

- Hands and feet to
voursalf

- Us= stairs on the
bleachers when entening
and exiting

- Stay inside desiznated
arza

- Call an adult for halp
- Hands and fzet to
vourself

- Keep rocks, sticks,
snow or other harmful
objects on the zround

- Diress appropriately
for the weather

-Walking feet
-Eves forward

- Hands and fast to
voursalf

-Kaep to the right
-Refrain from using
technolozy devices
while walking

- Diress appropriataly
for the weather




